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The Programme for Rural Outreach of Financial Innovations and Technologies (PROFIT) is

a broad rural finance programme, based at the National Treasury, Directorate of Budget,

Fiscal and Economic Affairs. It is funded by IFAD and the Government of Kenya.

PROFIT – Introduction and Background

Goal: To contribute to reduction of poverty in rural Kenya

Development Objective: To increase incomes of the target group through improved

production, productivity and marketing in the small holder farms and off farm

enterprises.

Development outcomes expected:

• Enhanced and systemically sustainable access to a broad range of cost effective

financial services to poor rural households

• Target group effectively manages assets, markets produce and increases incomes

and employment

• Period: 2011-2019 (8.5 year programme)



Programme Components

● Rural Finance Outreach and Innovation with sub-

components
○ Risk Sharing Facility

○ Credit Facility

● Technical Support Services with sub-components
○ Business Support Services

○ Financial Graduation 
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Implementation Arrangement



Partnerships

● Risk Sharing Facility: AGRA, Barclays Bank of Kenya, Agricultural 

Finance Corporation

● Credit Facility:  KWFT, FAULU MFB, RAFIKI MFB, SMEP MFB

● Business Support Services: AGRA, 7 consulting firms (Technical 

Service Providers)

● Financial Graduation: BRAC USA, BOMA Project, CARE (K)



Counties with PROFIT Activities
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PROFIT Financial Graduation

Target Group: 2,600 vulnerable women and youth 

Location: Arid and semi-arid lands (Samburu and 

Kitui counties)

Timeline: 2016-2019

Objectives:

• Place vulnerable women and youth on an 

upward trajectory out of ultra-poverty

• Strengthen resilience through food security, 

resistance to income erosion due to climate 

change, and increased access to financial 

services

• Inform national social protection programs 

targeted towards the extreme poor
Source: Hunger Safety Net Programme 

Kitui

Samburu



Key Stakeholders

Funding: IFAD and Government of Kenya 

Technical Assistance: BRAC

Implementation: The BOMA Project and CARE Kenya

Evaluation: Expanding Opportunities



The Graduation Approach

● Graduation combines four core 

pillars that collectively address 

the vulnerabilities facing the 

poorest.

● Coaching cuts across the four 

pillars to ensure participants 

receive the mentorship, 

monitoring, and guidance to 

build long-term resilience.



PROFIT Graduation Interventions



Graduation Criteria

Food Security

• Household members had two meals a day in the past week

• No child goes to bed without an evening meal in the past week (BOMA)

Livelihoods

• Participant’s productive asset is at least 25% higher than its original value

• Participant has at least two sources of income

Resilience

• Participant is a member of a savings group (with a formal constitution, credit, and 

loan protocols), has access to credit, and has a minimum of 8,000 Ksh in savings

Health

• Participant has greater awareness of family planning

• Participant has greater awareness of hygiene practices



Livelihoods

With guidance from frontline staff, participants selected livelihoods based on their interest, capacity, 

prior experience, and market opportunities. 



Program Benefits – CARE Midline

33%Health 

28%Wealth 

17% 

Change in 

social roles 

9% 

Community

8% Access 

to education 

5% Access 

to service Primary benefits reported by CARE 

participants: wealth alone did not bring about 

the changes they were experiencing. Other 

positive impacts included:

• Improved relationships with spouses and 

family members

• Overall health

• Social roles

• Education and abilities

• Community politics

Staff dedication: Training and support from 

Community-based Trainers (CBTs) and other 

CARE staff were integral to the program’s 

impact.



Social Empowerment – CARE Midline

Changing Social Roles: Women are able to 

enter spheres to which they had no prior access: 

hiring laborers, livestock handling, and 

business management.

Intra-household Impacts: Women now have 

respect from their husbands and a say in 

decision-making within the home since they 

are contributing to family income.

Community Empowerment: Newfound 

friendships, social mobility and community 

progress went hand-in-hand with the program.

One respondent reported that CARE business trainings taught 

her “how to uplift one another in the groups.”



Income and Savings – BOMA Midline

Compared to baseline, midline respondents have significantly higher income and savings and roughly 

two more income sources per household.



Women’s Decisionmaking – BOMA Midline

In baseline-midline comparisons, all decision-making indicators were significant, i.e. respondents had 

more decision-making power at midline compared to baseline, with the exception of purchase of food 

and personal livestock which were already high at baseline.



“People who I used to 

wash clothes for are 

now my customers 

[butchery]”

As a casual day laborer, Nabore used to take whatever work

she could, often washing clothing for her neighbors. Since

the start of her participation in BOMA’s Graduation

program, she now has a steady income and signicant

savings. While still managing challenges of raising livestock,

such as disease and providing proper nourishment, BOMA

has taught her a wide array of skills, which she plans to use

moving forward.

20

-- Nabore, BOMA participant
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Productive Inclusion
A new generation of productive inclusion programs aim to promote integration of social 

assistance beneficiaries into local labor markets through employment and training schemes. 

This shift is based on the recognition that cash transfers alone will not necessarily lead to

sustainable livelihoods and resilience or provide long-term pathways out of poverty.



Productive Inclusion



Lessons Learned

● Reinforcement of messaging around Graduation’s scope and limitations is critical in setting targets 

and expectations

● Implementation of such a complex approach requires strong inter-ministerial coordination and 

partnerships between government and NGOs

● Heterogeneity in ultra-poverty must be addressed in the design process to ensure interventions 

meet the needs of the target population 

● Testing innovations and cost-benefit analyses are critical in building evidence on the adaptability 

and cost-effectiveness of the approach

● Cohesive messaging on Graduation across NGOs, donors, private sector, and research partners is 

essential for sound policy recommendations



Graduation Costs

The upfront cost of Graduation continues 

to be an issue, particularly for 

governments that have limited staff 

capacity. Key considerations:

● Returns on cost range from 1.3-5.4 

USD in global Graduation programs.

● The cost is per household and not 

individual.

Note that this breakdown is for direct costs and

does not include office setup, staff recruitment

and training, staff salaries (other than frontline

staff), vehicles, monitoring, etc.
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Scaling Graduation in Kenya

● Based on the midline findings from the PROFIT pilots, the participants 

are on a clear path towards graduation

● It is important to contextualize interventions for maximum impact 

● The National Social Protection Policy, now under preparation, can 

draw from lessons from the field and mainstream Graduation

● Existing evidence indicates that Graduation yields to high and 

sustainable returns despite a high upfront cost


